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SPECIAL SESSION 

Monday, MAY 8th, 2017 

Pre- 

Session 

Time:   

2:30 pm – 5:30 pm 

Room: 

Monet 3 

 

 

Was It Something I Said?: Advanced Workshop on the Role of Personality in a Successful 

Law Department 

Personality explains about ⅓ of any human behavior. That may not seem like a lot, but it’s 
actually the largest single explanatory component ever identified. Every action and every 
interaction in a law department is affected by the personalities of the participants.  

Moreover, research by Dr. Larry Richard over the past 30 years has shown that lawyers 
tend to have 6 distinctive “outlier” personality traits that dramatically differ from the 
general public. So personality becomes even more important in a law department.  

In this highly interactive advanced workshop, Dr. Richard will introduce the 18 traits of the 
Caliper Profile, a widely used, scientifically constructed, and highly valid assessment tool. 
Participants will be invited to complete the test in advance, and will receive feedback 
during the workshop about their own personality traits.  

Dr. Richard will explain how this model can be used (a) to increase your leadership 
effectiveness by identifying and capitalizing on your strengths, and (b) to increase your 
skill in gaining rapport with and influencing others by tailoring your communication 
strategies to their key personality styles. Dr. Richard will also provide an in-depth 
explanation about the 6 “outlier” lawyer personality traits, how to recognize them, and 
how to use them to understand and influence the lawyers you work with. 

Speaker: Larry Richard 
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TUESDAY, MAY 9th, 2017 

TUESDAY, MAY 9th, 2017 

TUESDAY, MAY 9th, 2017 

Session 3 

Time:   

9:45 am – 10:45 am 

Room:   
Grand Ballroom 1 

 

 
 

Session 2 

Time:   

9:45 am – 10:45 am 

Room:   

Grand Ballroom 4 

 

 
 

Session 1 

Time:   

9:45 am – 10:45 am 

Room:   
Grand Ballroom 8 

 

Metrics and Analysis as The Beginning Tools For Prescriptive Modeling 

The buzz around prescriptive modeling is that it can help you predict the future or even 
shape it. However, to get to this stage there are four foundational steps required to build 
a successful analytics program in the Legal department: Questions, Data, Reports and 
Analysis.  The significance of each step cannot be overemphasized because they are 
iterative and the process can be cyclical. Questions can be refined, new data is collected, 
reports point to new trends, and analysis can send you back to any of the first three 
steps. Ultimately, the success of an analytics project should be evaluated solely on the 
results of the business actions taken at the conclusion of the analysis. These tools then lay 
the groundwork for Prescriptive Modeling and Artificial Intelligence.    

This session with Liberty Mutual and LexisNexis CounselLink will explore the challenges of 
each of the four steps and the benefits of the four goals, using real case studies and 
examples.  

Speakers: Dan Ruderman, Kiran Mallavarapu 

 

Optimal Workload Management: Aligning In-House Legal Work with a Scalable Resource 

Model 

In-house legal teams must address a myriad of matters ─ from complex issues of high value 
supporting key business priorities to low-level repetitive work that constitutes the basic 
blocking and tackling all companies need to get done daily. For many companies, ever 
increasing transactional volume combined with special projects often outstrip the legal 
team's capacity. When workload spikes arise ─ often and without much warning--the stress 
placed on a legal team without a plan can be highly disruptive and result in decreased 
morale and productivity. Add in regulatory changes, complex business models and the 
overall challenge of how to properly resource legal matters and provide flexible scalable 
support can seem almost insurmountable. 

In this session, we look at how VMware Legal faced these challenges and how their legal 
operations team developed a resource model leveraging a variety of ASP's to provide a 
flexible, cost-effective, scalable solution the legal department and the company could rely 
on for quality service support. This session details the journey to operational efficiency in 
aligning right sourcing with strategic prioritization to drive business success. 

Speakers: Ram Vasudevan, Aine Lyons, Connie Brenton 

This session will cover the art of Panel Convergence, planning, coupled with the approach to 
the implementation, diving into the experiences of both DHL and Shell’s integrations.  The 
presenters will review how it has, and continues to, enhance their firm and vendor r  
elationships.  The speakers will concentrate on the primary focus of the initiative, which is 
how it is directly related to the key impact and measurement of quality, results and delivery, 
while maintaining and reporting on Commercial Value. 

Speakers: Vince Cordo, Mark Smolik 

Law Firm Convergence Programs & AFA's: Best Practices for Commercial Value 
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TUESDAY, MAY 9th, 2017 

TUESDAY, MAY 9th, 2017 

Session 5 

Time:   

9:45 am – 10:45 am 

Room: 

Monet 2 

 

 
 

Session 4 

Time:   

9:45 am – 10:45 am 

Room: 

Monet 1 
 

Knowledge Management +AI: Quick Wins Through a Connected Ecosystem 

This session will show you how to reimagine legal infrastructure to focus less on 
traditional solutions and move towards leveraging technology with AI that can deliver 
quick wins and practical solutions. It will show you how to build cross-functional 
alignment across an organization’s departments with more integrated teams. 

In an interactive Q&A between Brian Hupp, Legal Operations Director at Facebook, and Salim 
Elkhou, CEO of Onna, this session will explore how legal issues and efficiency loss led to 
Facebook exploring the benefits of a connected ecosystem. Quick wins are sought through: 

• Desktop search across multiple data sources;
• Creating a pool of high-value KM resources;
• Compliance and audits made easier;
• Obligations and template management; and
• Contract search and dataset export.

This session will demonstrate how the future of legal infrastructure relies on connected 
ecosystems rather than disparate information systems. Information governance and 
knowledge management are having a compound effect on legal operations with the 
proliferation of different information repositories. Machine learning can be leveraged to 
create more efficient teams and knowledge resources. 

Speakers: Salim Elkhou, Brian Hupp, Nicole Thompson 

Artificial Intelligence is a hot topic these days, but hype and speculation are often easier to 
find than practical advice on how and where to put AI to use in the law department. What 
kinds of AI can make a difference today, what use cases are most ripe for the benefits that 
AI offers, and how should you expect your legal service providers to leverage AI? 

Hosted by Elevate, this panel examines how AI is used in areas of “managing legal,” such as 
analytics, outside counsel selection, legal project management and legal bill review. The 
panel also examines how AI is being used in areas of “performing legal” such as self-service 
contract requests, M&A contract review, litigation document review and verification of 
public filings/documents. Attendees will improve their practical understanding of how to 
use AI today, as well as what to expect from AI tomorrow. 

Speakers: Paul Lippe, Mary O’Carroll, Steve Harmon, Sylvie Stulic 

Practical Applications of AI in Today’s Law Department 
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TUESDAY, MAY 9th, 2017 

TUESDAY, MAY 9th, 2017 

Session 7 

Time:   

9:45 am – 10:45 am 

Room: 

Monet 4 

 

 
 

 
 

 
 

Diversity: Programs that Work and Where We Go From Here 

Most of us work for companies who care a great deal about diversity, and specifically in the 
legal department. Legal departments are often held out as leaders on diversity, other 
departments look to us to for best practices and what works. Please join us for a panel 
discussion with experienced legal operations professionals and lawyers from market leading 
companies, along with other professionals who are driving change in the legal industry. We 
welcome you to participate in this discussion. This session offers practical advice on 
implementing a diversity program or evolving the one you have in place. You will be provided 
with a list of resources at the conference which will be maintained and updated as a new 
CLOC initiative going forward. We are thrilled to have professionals from GAP, HP Inc., Oracle 
and VMware joining the panel moderated by a leader in diversity from Orrick, a global law 
firm.  

This session will cover: 

• Diversity Statistics: What is Changing, What is Not
• Highlights of Diversity & Inclusion Programs at GAP, HP Inc, Oracle and VMware
• Trends and Best Practices for Launching a Successful Program and Ways to Overcome

Unconscious Bias in Hiring and Promoting Talent
• Are Law Firms Doing Enough to Address Diversity in the Profession?
• Summary of Collective Efforts to Measure, Report and Improve Diversity, e.g., Rule

113, et. al.

Speakers: Karen Johnson-McKewan, Chris Coats, Marie Ma, Tanushka Gunatilake,   
Dawn Smith  

Session 6 

Time:   

9:45 am – 10:45 am 

Room: 

Monet 3 

In today’s cost conscious corporate climate, corporate clients are demanding more options 
in fee arrangements with outside counsel.  More for less is the common demand. In this 
session, by outside counsel Skip Durocher and in-house counsel Damon Schramm, you will 
learn approaches to developing and managing various fee arrangements in litigated 
matters. The discussion will include use of Dorsey’s Legal Project Management platform 
and the firm’s approach to budgets and staffing. Mr. Schramm will provide an in-house 
perspective and discuss approaches to managing and reducing outside legal spend. To 
establish an effective, transparent approach to “right-sizing” legal matter budgets, in-
house and outside lawyers must engage in critical - and sometimes difficult - 
conversations. Mr. Durocher and Mr. Schramm outline the life cycle of an AFA, share the 
tools and techniques they have used to make AFAs work, and explain the benefits that can 
be derived from AFAs: predictability, reduction of administrative resources, efficiency and 
improved communication. 

Key Takeaways: 
Suggested guidelines on how to set and manage expectations with outside counsel; 
tools for in-house counsel in developing and managing budgets and resources; 
giving and receiving feedback on matter budgets. 

Speakers: Skip Durocher, Damon Schramm 

The Price is Right: Practical Guidance on Negotiating AFAs 
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TUESDAY, MAY 9th, 2017 

TUESDAY, MAY 9th, 2017 

 

 
 

Session 8 

Time:   

11:00 am – 12:00 pm 

Room:   
Grand Ballroom 8 

 

 
 

Best Practices in e-Billing and System Implementations 

Software is meant to simplify and automate the work we do. With any software, the 
implementation process is what lays the foundation for this to happen. The capability to 
leverage software to automate well designed business processes and the right amount of 
project and change management within your organization and with your vendors is the 
recipe for a successful implementation.  

In this session, we’ll discuss software implementation best practices focused on the e-
billing life cycle, legal operations and system integrations, and address common 
implementation pitfalls and specific e-billing lessons learned to help you create a 
framework for success.  We will leverage experience from a variety of different functional 
software implementations and company types (e.g., varying complexity, size, footprint) to 
cover topics such as project planning, project set up, business / technical requirements, 
system design, integration, and change management.   

All attendees will receive a project plan template to help them in their current and future 
implementations. 

Speaker: Tina Fan 

Real-Time Analytics and Business Intelligence for Legal Ops Professionals 

Altman Weil surveyed 336 chief legal officers about the importance of real-time analytics 
and business intelligence in cutting costs and managing legal dockets.  While everyone 
agreed on the need, fully seventy-three percent admitted they weren’t getting timely 
information from their law firms about budgets, case progress, performance or other 
metrics to help better control legal spend. 

In this program, we will show how legal ops professionals can close this reporting and 
intelligence gap. We start with the basics: how to collect and normalize data, easy ways to 
build a data warehouse, and impactful ways to present it. We will also demystify the field 
of visual analytics, showing a variety of data presentation methods to simplify complex 
data 

You will learn: 

1. The basics on data warehousing: how to collect information, what information to collect
and how to put it to use. 

2. How to create dashboards to integrate data collection, legal hold, culling and review
information into one system. 

3. Practical methods for tracking budgets across cases and keeping track of case progress.
4. How forward-looking CLOs are using visual analytics to top-grade counsel and vendors.

CLOs are rightly frustrated at the difference between what they need to manage their 
litigation docket and what they are getting from their law firms today. Join us as we 
explore practical ways to bridge this information gap using methods that are already 
working today. 

Speakers: John Tredennick, Thane Vallette 

Session 9 

Time:   

11:00 am – 12:00 pm 

Room:   
Grand Ballroom 4 
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TUESDAY, MAY 9th, 2017 

TUESDAY, MAY 9th, 2017 

Session 11 

Time:   

11:00 am – 12:00 pm 

Room: 

Monet 1 

 
 

Session 10 

Time:   

11:00 am – 12:00 pm 

Room:   
Grand Ballroom 3 

 
 

Advancing Operations Beyond Legal: Gaining ROI From Buy and Sell Side Contract 
Analytics

Driving value from the CLO office starts with uncovering the crucial information buried in 
your commercial papers. This not only exposes risk and liabilities, but also sheds light on 
financial incentives and opportunities long forgotten within those documents. Learn how 
to discover and extract this information easily, but also how to apply it to both the buy, 
and sell-sides of the house, further justifying the return on investing in legal operations.  

Speakers: Christina Wojcik, Kevin Clem, Jin Ro 

More ROI from CLM Proven Strategies to Accelerate CLM User Adoption & Reduce CLM 
Operational Support Costs

You’ve bought your CLM licenses. Whew! Now you need to implement the system. You’ve 
configured a few contract templates. You may have even migrated a few high value 
contracts documents into your repository. You’ve executed a high-energy launch and 
everyone loved the training.  

Your phone rings all the time. Your email box is full. Users access needs to be re-set. How 
do I activate this agreement? I can’t find the amendment to the master! I like my old 
system better, this one is hard to understand.  

You are only using 22 licenses out of the 90 you bought. Year 2 is coming up and your 
budget for professional services is exceeded. Your CLM provider is growing really fast 
(good for them), but their responsiveness is not what you need.  

Attend this session to learn: 
• Key strategies employed by world-class companies to increase user adoption
• How to receive the most relevant, responsive and cost effective CLM operational support

available
• How to optimally structure a CLM Operational Support COE with a blended team of

technologists and practitioners

You should attend if: 
• You are contemplating a CLM implementation: To learn how to set the right

expectations with stakeholders 
• You have just begun a CLM program: To learn how to sustain the program after initial

implementation 
• You have implemented CLM and are operating the environment: To learn how to reduce
   costs and accelerate cycle time to implement 

changes Speakers: Prashant Dubey, Lizzie Shilliam 
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TUESDAY, MAY 9th, 2017 

TUESDAY, MAY 9th, 2017 

TUESDAY, MAY 9th, 2017 

Session 14 

Time:   

11:00 am – 12:00 pm 

Room: 

Monet 4 

 

Session 13 

Time:   

11:00 am – 12:00 pm 

Room: 

Monet 3 

Session 12 

Time:   

11:00 am – 12:00 pm 

Room: 

Monet 2 

 

 

In 10 years, Millennials will make up 75% of the workforce, and accordingly, the legal 
profession. This session will share the results of a recent Thomson Reuters survey on the 
i mpact of this generational shift on the legal profession.  This workshop will address how 
le ading legal departments (attorneys and dept operations professionals) are responding 
by capturing Baby Boomers’ knowledge and deploying initiatives to prepare for the influx 
of Millennial practitioners, operational professionals and internal business clients. 

Speaker: Bernadette Bulacan 

Arrivals & Departures: Preparing for Generational Shift in Legal Departments 

Clients and their law firms are on a journey to develop a new kind of relationship that is 
just beginning. In this session you will learn how competition is driving law firms to 
improve client service and value, and how law firms are adapting to the new reality by 
g earing up with the people, processes, and systems needed to meet their clients’ needs 
a nd effectively compete in the market. We will discuss the evolution of key performance 
metrics within law firms, the growing role of professional pricing and legal project 
managers, and the application of technology to drive greater efficiency and cost 
effectiveness. This session will also provide key insights on how to secure a better fee 
arrangement on your next outside counsel engagement. 

Speakers: Paul Nicandri,  Michael Tominna 

Moving Beyond the Billable Hour: How Competition, Pricing, LPM, & Applied Technology 

Are Changing Legal Services 

How Secure Does Your Legal Department Data Need to Be? 

Threats to data security in the legal industry are on the rise. Legal departments and law firms 
are in a bind. Companies are requiring increasingly aggressive security standards and audits 
of vendors. Legal departments want their law firms to be efficient without sharing “their” 
documents. Law firms are trying to keep up, but security processes vary significantly from 
firm to firm. How should you evaluate your law firms’ approach to data security in this rapidly 
evolving environment? Hear from a panel of security, legal operations and vendor CIOs who 
will hash through the issues and help you find vendor security kumbaya. 

Speaker: Kevin Moore 

http://blogs.wsj.com/law/2016/09/29/what-corporate-lawyers-think-about-millennials/
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TUESDAY, MAY 9th, 2017 

TUESDAY, MAY 9th, 2017 

Session 14A 

Time:   

12:15 pm – 1:15 pm 

Room:   
Bellagio Ballroom 

 

 
 

Session 15 

Time:   

1:15 pm – 2:45 pm 

Room:   
Grand Ballroom 8 

 

 
 

Looking for blueprints to build a Best in Class law department? Join HBR Consulting’s legal 
operations subject matter experts in an interactive workshop and deep dive into specific 
strategies and techniques to drive operational excellence. Following an introductory 
overview, workshop participants will break into groups focused on one of four 
foundational competencies: Strategic Planning and Metrics, Outside Counsel Management, 
Financial Management, and Technology Enablement. Each group will benchmark their 
current maturity and then spend time working through HBR’s blueprints to advance along 
the maturity continuum. Participants will leave the workshop with templates, tools and 
best practice checklists to put into action at their respective legal operations construction 
sites. Grab your toolbelt - this is a workshop you don’t want to miss! 

Speakers: Marc Allen, Kevin Clem, Lauren Chung, Wafik Guirgis, Matt Harmon 

Workshop.  Architecting Operational Excellence: Blueprints for Success 

The Future is Closer Than You Think: A Conversation with Richard Susskind, Author of 

"Tomorrow's Lawyers" Second Edition 

In this session, Jeffrey Franke of CLOC’s Leadership Team will interview legal technologist 
Richard Susskind with a focus on Susskind's new book "Tomorrow's Lawyers, An 
Introduction to Your Future" Second Edition (This is the book's worldwide release).  This 
interview will explore why the delivery of legal goods and services is ripe for a period of 
fundamental transformation, how that transformation will occur, what the future of legal 
services will look like, the potential for liberalization in the legal market, and the role that 
new technology, such as artificial intelligence, will play in the production and 
consumption of legal services.  

Attendees will receive a copy of the "Tomorrow's Lawyers, An Introduction to Your 
Future" Second Edition, and Richard Susskind will be available to sign a select number of 
copies of his book. 

Speakers: Jeff Franke, Richard Susskind 
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TUESDAY, MAY 9th, 2017 

TUESDAY, MAY 9th, 2017 

Session 17 

Time:   

1:15 pm – 2:45 pm 

Room:   
Grand Ballroom 1 

 

 
 

Session 16 

Time:   

1:15 pm – 2:45 pm 

Room:   
Grand Ballroom 4 

 

 

Session Technical Requirement: You must bring your own WiFi enabled laptop computer. 

Data. Metrics. Dashboards. We all hear the drumbeat. The demand to quantify the once 
bespoke art of in-house legal service delivery is continually increasing. GCs are asking for 
spend, outside counsel, and matter related metrics, and they are then turning to you and 
asking where things can be made more efficient. How do you respond?  

Sure, you know how to pull data from your e-billing systems. You can assemble an arsenal 
of spreadsheets. But how do you effectively share that information, and more 
interestingly, how do you connect the dots within your data to drive efficiency? This is 
where data visualization comes in. 

This session will introduce attendees to the data visualization tool Tableau. This will be an 
interactive “hands on” session where attendees will individually create visualizations for a 
few common legal department metrics utilizing Tableau’s web interface. 

The objective of this session is to introduce attendees to Tableau and provide attendees 
with firsthand knowledge as to the time, effort and technical competency needed to create 
your own visualizations and dashboards. Even if you are not going to be creating 
visualizations yourself, this knowledge can be leveraged when making decisions to 
outsource data visualization to third parties or develop resources in-house. 

During the session, you will create visualizations for three common legal department 
metrics: (1) year over year legal spend, (2) savings as a percentage of total legal spend, and 
(3) year over year changes in law firm rates. 

Speakers: Kyle Martin, Karen Murakami, Katherine Treadwell, and Cecilia Yoshida 

Workshop.  The Basics of Creating Your Own Dashboard Using Tableau 

Outside Counsel Guidelines (OCGs) have evolved dramatically in the past few years. This 
signals yet another shift in the dynamic between law departments and law firms. As clients 
demand more from their counsel, these documents have become the center of that 
exchange. This session will walk through various aspects of OCGs, looking to identify best 
practices and practical approaches. The session will also include a workshop segment, where 
we will break into groups to tackle select sections of OCGs in an effort to develop exemplar 
examples participants can take back to their roles. Ultimately, the planned result of this 
session is to create a collaborative dialog between firms and clients on the issues raised in 
OCGs. 

Speakers: Toby Brown, Lisa Konie 

Workshop.  Outside Counsel Guidelines: The Why, What and How 

https://cloc.org/speakers2017-katherine-treadwell
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TUESDAY, MAY 9th, 2017 

Session 19 

Time:   

1:15 pm – 2:45 pm 

Room: 

Monet 2 

 

 

Session 18 

Time:   

1:15 pm – 2:45 pm 

Room: 

Monet 1 

 

Get insider 'pro tips' with an introductory talk from expert legal CIO, Justin Hectus of Keesal, 
Young & Logan, during which time Hectus and ThinkSmart CEO Paul Hirner will co-present a 
new matter intake case study.  

The case study will be followed by an audience-driven, interactive session where attendees 
can volunteer their real-world workflow challenges for the presenters to choose one 
workflow to build *live* on stage. The panelists will facilitate a lively Q&A during the demo, 
addressing your burning legal operations business process questions. 

Speakers: Justin Hectus, Paul Hirner, Jake Hills, Ben Bogin, Dillon Knowlton 

Workshop.  Workflow Automation: A Legal Ops Paradigm Shift 

So you were handed the Knowledge Management (“KM”) reigns for your in-house legal 
department, and you don’t know where to begin? Or maybe you have legal portals, but are 
not totally convinced that portal pages equate to a robust KM solution?  

One of the services legal operations functions can provide is serving as a “knowledge 
manager” by creating, gathering and disseminating company collective experiences and 
know-how and applying this knowledge to reduce risk and increase efficiencies.  

Knowledge Management is not a singular technology or point-in-time solution. It is an ever-
growing and evolving set of tools, practices, processes, and assets comprising the tacit and 
explicit knowledge of an organization. It can encompass sharing, fostering a KM culture, 
content gathering and creation, org design, innovation, lessons learned, user experience, 
change management, expertise location, portals, training and so much more. But unlike 
other areas of legal practice, there is no class or "how to" book on how to build out and 
sustain a legal department KM function. Until now. 

In this 90 minute session for in-house legal department professionals, KM legal experts from 
Oracle, GE, and Spotify will demystify the concept of KM and offer program building blocks 
for in-house legal departments to leverage in any size organization. We will begin with basics 
such as what is knowledge management. We will then do a deeper dive into how to build a 
KM program including, a possible 3 step methodology for use in developing an effective KM 
strategy around 6 foundational pillars of KM.  And we will conclude with insights from real 
world experiences to identify pitfalls to avoid and best practices to implement so that your 
KM program serves as an essential function within your legal department. Whether your 
company is considering setting up a legal knowledge portal, already has an established legal 
KM program, or whether you are a lawyer or not, this is one session you don’t want to miss!  

Speakers: Jennifer McCarron, Christina Jackson, Rupert Battcock, Ameen Haddad 

Knowledge Management: What, Why, How 
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TUESDAY, MAY 9th, 2017 

TUESDAY, MAY 9th, 2017 

Session 22 

Time:   

3:15 pm – 4:15 pm 

Room:   
Grand Ballroom 8 

 

 

Session 21 

Time:   

1:15 pm – 2:45 pm 

Room: 

Monet 4 

 

 
 

Session 20 

Time:   

1:15 pm – 2:45 pm 

Room: 

Monet 3 

 

 
 

In today’s information-rich world, collaboration and teamwork have become the gold-
standard approach for getting things done. Yet, law department cultures often struggle 
with this. How do you get people in your law department to collaborate effectively? In this 
seminar, Dr. Larry Richard will introduce the 6 principles for effective teaming, based on 
the latest scientific research and his long experience in building collaboration in legal 
environments. 

Speaker: Larry Richard 

Jumbo Shrimp and Other Oxymorons: How to Build Teamwork and Collaboration in Your 

Law Department 

There is a myth that you cannot plan for, budget or control costs in high stakes litigation 
matters. While these cases may not come along very often, it is important for legal 
operations professionals to be prepared when they do. This program will focus on the major 
cost drivers in high stakes litigation and how to mitigate them, the importance of building a 
team in advance utilizing the entire legal ecosystem, having a process in place for when one 
of these cases hits, and the importance of implementing fee arrangements with outside 
counsel containing shared risk and aligned incentives.  

Speakers: Geoff A. Frost, Frank Lowrey, Justin Ergler, Dart Jackson 

Workshop.  Taking Control of Budget Busting Litigation: What Legal Operations 

Professionals Need To Know 

Building a legal budget from scratch is a time consuming, number crunching, business-critical 
task, a gauntlet legal ops leaders must run every year. For some, the finance team prepares 
the budget for the GC. However, as the head of legal operations, whether you build it 
yourself or not, it is your job not only to understand every line item of the budget, but it's 
your job to forecast and manage the legal department budget on a day-to-day basis. 

Ultimately, having a deep understanding of your legal department's budget's components 
and how it fits together, being able to craft one from scratch, and being able to manage it 
over the course of the year is a core part of a legal operation leader's role as COO of the legal 
department.  

In addition to walking attendees through the process of building a budget from the bottom 
up and reviewing it from the top down (the process of revising your budget after finance has 
provided final guidance on your "number" for the coming year), this session will provide 
recommendations on how best to: 

• secure cost savings with outside counsel;
• increase or decrease legal resources; and
• present the business case on technology solutions critical to the GC’s daily business

decisions.

The legal operation professional becomes the right hand of the GC when it comes to 
managing the daily decisions on spending and keeping your boss out of the CFO’s office. This 
session will help you do that with ease. 

Speakers: Chris Coats, Laura Dieudonne 

Legal Department Budgeting: Building Budgets and Managing Costs 
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TUESDAY, MAY 9th, 2017 

TUESDAY, MAY 9th, 2017 

Session 24 

Time:   

3:15 pm – 4:15 pm 

Room:   
Grand Ballroom 1 

 

 

Session 23 

Time:   

3:15 pm – 4:15 pm 

Room:   
Grand Ballroom 4 

 

 
 

There is a costly problem that every law department faces. It’s a problem that’s not widely 
understood because many law departments lack the e-billing and legal spend 
benchmarking tools required to identify it and measure it. The problem: ensuring fair 
market rates for outside counsel timekeepers.  

Law departments have historically lacked a practical, efficient method for verifying 
whether outside counsel timekeeper rates are within a reasonable market range based on 
the type, impact and complexity of work. Until these panelists developed an innovative 
solution to this problem, the dilemma was either spend more on rates that are probably 
not all fair, or spend more to verify whether they’re fair.  

Learn about a systematic, data-driven solution for efficiently benchmarking and managing 
rate requests. This solution uses objective analysis of e-billing and portfolio data, cost-
effective support, templates, and automation, and this panel will share a “blueprint” for 
this approach, so you can learn how to implement a similar system in your department. 

Speakers: Connie Brenton, Peter Eilhauer, Mike Haven 

Managing Timekeeper Rates: A System for Benchmarking Outside Counsel Rates Against 

"Fair Market Value" 

For nearly two decades, enterprise legal management (ELM) has focused on transactional 
solutions, like matter management and spend management. Many legal departments find 
themselves struggling under the weight of legacy technologies that simply do not work or 
are expensive to upgrade.   

The 21st century, version 3.0, of ELM is about business process automation. ELM should not 
simply be data capture but a true system of engagement that underlies and supports all the 
key processes of the law department such as legal spend management, contract 
management, legal service requests, NDAs, legal holds and much more. 

Lauren Giammona, Director of Operations, Business Affairs and Legal of Paypal, will discuss 
how their legal department has been able to provide "continuous" value to the company, 
drive operational improvements and allow employees to work in the systems they prefer, 
not the other way around. The session will highlight:  

• The importance of process, workflow and collaboration;
• How a business automation tool solves needs beyond e-billing and matter

management; and
• Key benchmarks and metrics that drive innovation and transformation in legal

operations

Speaker: Lauren Giammona 

Next Generation Enterprise Legal Management (ELM): People. Process. Automation. 

https://cloc.org/speakers/lauren-giammona
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Session 27 

Time:   

3:15 pm – 4:15 pm 

Room: 

Monet 3 
 

Session 26 

Time:   

3:15 pm – 4:15 pm 

Room: 

Monet 2 

 

 
 

Session 25 

Time:   

3:15 pm – 4:15 pm 

Room: 

Monet 1 

 

 
 

Accenture launched its Legal Operations Group in 2004, and its Legal shared services group 
(the Legal Global Service Centre) in 2007. In this session, members of Accenture's Legal Ops 
Team will share how they help run a global legal department of more than 2000 people cost-
effectively using these groups to support a corporation with more than 400,000 employees. 
Learn key takeaways about how to organize an Operations team to build a reputation of 
delivering value, and about how to structure a successful legal shared services model by 
offering critical support in the areas of technology, eBilling in 30 countries, OC management, 
digital reporting, leadership support, PMO, training, and more. 

Speakers: Helen Hickson, Resa Labossiere 

Legal Department Innovation through Shared Services and Operations 

Let’s face it, Knowledge Management ("KM") can be painful. To be successful it requires both 
the implementation of technology and adherence to policies and procedures that can slow 
down work in the short term, but result in major efficiency gains and time-savings down the 
road. Due to client demands, high turnover, and dispersed teams, law firms have become 
leaders in adopting cutting edge KM solutions. Come learn from the best! 

This session provides an overview of certain law firm developed KM techniques and best 
practices that can be ported over to corporate legal departments .  We will cover how to 
assess your knowledge needs, enterprise search and data creation tips to find your 
organization’s knowledge, ways to capture in-house expertise including non-document based 
knowledge, use of checklists and playbooks, collaboration tools, and how to improve in-
house efficiencies to reduce legal spend. 

The session also will include a discussion of how to take KM to the next level, known as 
Knowledge Strategy or KS.  KS is where, after your knowledge is inventoried, made 
accessible, and managed efficiently, it can be leveraged to achieve specific strategic 
corporate legal department objectives, which in turn can become part of (or consistent with) 
your company’s overall strategic plan. 

Speakers: Delilah B. Flaum, Cindy Thurston Bare 

Knowledge Management: What Legal Ops Can Learn From the Law Firm Experience 

Legal Operations teams come in all shapes and sizes, ranging from a single person to 
dozens of people.  Solo or small legal ops teams are commonplace in smaller companies or 
where legal ops is an emerging function in an in-house legal department, but they can also 
exist in large companies.  Often faced with limited budgets and resources, solo and small 
teams must often think creatively, take more risks, and look beyond traditional solutions to 
solve problems and drive efficiencies in their departments.  Created by current and former 
solo legal ops leaders drawing on their own experiences, this presentation aims to provide 
small teams with tips and tricks on how not only to survive, but thrive as  leaders, and 
enhance their ability to make meaningful contributions in their roles.    

The presentation will comprise three subjects, each covering an essential component of 
any legal operations function:  (1) People, (2) Process, and (3) Technology.  The three 
presenters will each cover one topic and provide key examples of lessons learned and/or 
best practices developed in his/her role as a solo (or small) legal ops team. 

Speakers: Jill Fukunaga, Tracey Gallegos, Scott Fuller 

Fl ying Solo (or close to it!): How to Survive and Thrive as a Solo or Small Legal Ops Team 
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Session 31 

Time:   

4:30 pm – 5:30 pm 

Room:   
Grand Ballroom 1 

 

 
 

Session 30 

Time:   

4:30 pm – 5:30 pm 

Room:   
Grand Ballroom 4 

 

 
 

Session 29 

Time:   

4:30 pm – 5:30 pm 

Room:   
Grand Ballroom 8 

 

 

Session 28 

Time:   

3:15 pm – 4:15 pm 

Room: 

Monet 4 

 

 
 

You just completed a convergence process around outside counsel and finally have a panel 
of preferred law firms. Now what? Which firm should you select for a particular 
engagement? Or maybe you don’t have a preferred program – how do you determine 
which firm is right for a new project?  

In this session, learn how to harness the rich data sitting in your e-billing system and other 
sources to provide your lawyers with metrics to make better, more informed decisions on 
selecting outside counsel for engagements. You will hear and see how one company built 
an application that provides its lawyers with easy access to a host of rich data on outside 
counsel, including spend history, rates, diversity, and performance feedback, to assist in 
selecting counsel. 

Speakers: Chris Ende, Dan Hendy 

Using Technology to Drive More Informed, Data-Driven Selection of Outside Counsel 

Information is powerful.  You can use it to better negotiate rates, develop credible matter 
budgets and efficient staffing plans, as well as manage legal services effectively. Join us to 
explore billing tendencies of law firms and learn the metrics that your department can 
implement to gain insight into which firms are complying with guidelines and those that you 
need to discuss potential issues with. In addition, see how to incorporate market benchmark 
information into your operations to evaluate firms 

Speaker: Linda Hovanec

Law Firm Rates and Trends: Are You Getting What You Pay For?

Confused by the myriad of legal applications and software vendors? This session will provide 
an overview of the modern day legal ecosystem and review commonly used applications 
within the legal department. We will review the CLOC Systems and Tools Usage survey 
results, discuss how to create a simple technology roadmap and review options to consider 
before replacing your technology. Lastly, we will take a look at key things to consider when 
implementing key legal technologies. 

Speaker: Scott Fuller 

Legal Ops Tools and Technology Overview: Usage Survey, Roadmaps & Lessons Learned 

Patent prosecution groups manage a sizable slice of the number and spend of outside 
counsel in many legal departments. However, patent groups are often left to manage their 
portfolio on a case-by-case or invoice by invoice basis using a context informed primarily by 
anecdotal experience rather than historical data.  

Led by David Ishimaru (Senior Patent Counsel at Yahoo), this session will show how Yahoo 
blends external data sources and law firm relationships with the existing expertise of more 
traditional patent management to effectively track and adhere to budgets, make data-driven 
prosecution decisions, and strategically manage its patent portfolio. 

Speaker: David Ishimaru 

Moneyball Patent Asset Management: How Legal Ops Can Support Data-Driven Decisions 
To Help Manage Patent Portfolio Costs 
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Session 33 

Time:   

4:30 pm – 5:30 pm 

Room: 

Monet 2 

 

 
 

Session 32 

Time:   

4:30 pm – 5:30 pm 

Room: 

Monet 1 

 

 

Project management is becoming an essential part of effective legal operations. Innovation is 
a buzzword that can mean many things to many companies – automation, artificial 
intelligence, and predictive analytics, just to name a few – but it also means a willingness to 
break precedent and take risks. Legal operations must be innovative to stay ahead, but that 
does not always seem to coincide with the discipline implied by project management. How 
can these two areas not collide in friction but rather work together in harmony to bring the 
organization forward?  

In this session, Liberty Mutual Insurance Legal Directors, Jeff Marple (Innovation) and Rachel 
Berlin (Project Management) will discuss, through the example of a document automation 
project, how they worked together to improve a legal process with the use of new 
technology. Attendees will also hear key project management and innovation tips, and learn 
how the speakers have navigated challenges to bring about a culture of ideation and 
transformation. 

Speakers: Jeff Marple, Rachel Berlin 

Innovation & Project Management: A Symbiotic Relationship 

Cisco enters into more than 350 non-disclosure agreements each month. Most are created 
through NDA Central, a self-service tool that gives employees the ability to generate drafts 
and gather e-signatures without assistance. If the other party prefers to use their template or 
requests changes to Cisco’s, then a legal review is required. This work is handled by an in-
house team of attorneys and legal professionals who consistently turn around reviews within 
the same business day through a combination of structured teamwork, enabling tools, 
templates, and playbooks. Cisco recognized that their NDA practice provided a unique test 
bed for a useful and real-world application of artificial intelligence to contract reviews. Cisco 
will share lessons learned from the pilot and propose a method for advancing the NDA 
practice across the industry through a combination of shared contract templates and open AI 
analysis. 

Attendees will come away from this session with practical and useful information about how 
to prepare for and begin implementing artificial intelligence for their contract negotiation 
processes. 

Speaker: Mike Naughton 

Practical Lessons from Introducing Artificial Intelligence to NDA Reviews 
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Time:   

4:30 pm – 5:30 pm 

Room: 

Monet 4 

 

 
 

Session 34 

Time:   

4:30 pm – 5:30 pm 

Room: 

Monet 3 

 

 
 

Win-win results come from the obvious: both sides succeed. In the current legal market, 
having both sides succeed has become a significant challenge. One example is that of 
developing useful matter budgets. This session will include a workshop segment where firms 
and clients will conduct an exercise where they will collaboratively build matter budgets. A 
scenario will be provided, including various scoping aspects. At the end of the workshop 
segment, participants will compare budgets and strategies for developing them. Then a case 
study of a successful collaborative approach will be shared. The planned results are 
identifying best practices for how clients and firms can build better budgets. 

Speakers: Keith Maziarek & Tom Orrison 

Successful Client and Firm Collaboration: A Matter Budget Building Workshop 

Developing a strong legal operations function is critical to optimizing the performance and 
efficiency of any legal department. But that begs the question: what does a strong legal 
operations function look like? How many people, if any, should be on your legal ops team? 
What levels of experience should they have? To whom should they report? And what should 
legal ops be doing—and in what order--to optimize performance and drive efficiency?  

In this session, Pratik Patel of Elevate Services, Kevin Clem of HBR Consulting, and Jeffrey 
Franke of Yahoo! Inc. and the CLOC Leadership Team will walk attendees through the 
organizational requirements and focus areas critical to creating and developing a best-in-
class legal ops function. The session will focus on CLOC’s list of Legal Operations Core 
Competencies (found at http://cloc.org/what-is-legal-operations/), identifying what maturity 
in each area should look like, to offer a roadmap to success.  

This session is a reprise to last year's highly-rated presentation of the same name but adds a 
new level of granularity and insight based on new data and input from the best and brightest 
in the industry.   

Speakers: Jeff Franke, Kevin Clem, Pratik Patel 

Legal Operations Maturity Model: How Do You Rate? 
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9:45 am – 10:45 am 
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Grand Ballroom 8  

Session 36A

Time:   

8:15 am – 9:30 am 

Room:   
Bellagio Ballroom 

 

 
 

In the 13th century, the “Great Charter” sought to address a broken socio-political system 
by articulating broad principles derived from a set of needs and grievances--principles that 
would ultimately establish the concept of the rule of law.   

Today, the corporate legal services industry, suffering from a myriad of dysfunctions, needs 
a similar reset.  We all hear the common refrain: “we need change.”  And “the industry is 
at a tipping point of profound change.”  But what we rarely hear is a thoughtful, 
comprehensive definition of what changes are really needed—wanted—by customers, 
providers, and other key players—or how those needs and wants fit together.  And what 
we never get is a mandate for change, a definitive list of what should come next. 

So, it’s time for a 21st-century CLOC Magna Carta for the corporate legal services industry. 
It’s time to establish fundamental concepts around the way business clients expect legal 
service to be delivered and the ways in which industry players operate to support those 
desired services and outcomes with real market efficiency.     

CLOC’s 2017 Magna Carta Big Thinkers program will consist of two sessions: 

• In the first, a panel of thought leaders will consider a list of fundamental
shortcomings associated with the six key players in the corporate legal services
industry (law firms, law schools, regulators, technology providers, LSO’s and
other non-law firm service providers, and corporations), as well as discuss why
they exist, and what we can do to address them.

• In the second, a workshop later in the day, we invite all participants interested in
continuing the process of crafting the CLOC Magna Carta to join small group
sessions to review the draft set of “grievances” by industry group to discuss the
possible tenets of a new Magna Carta that would address clients’ concerns and
lay the cornerstone for a better system of corporate legal services.

Speakers: Jeff Franke, Ralph Baxter, Scott Westfahl, Mark Ross, Andrew Perlman, 
Lucy Bassli, Lisa Damon

Big Thinkers Session: CLOC’s Magna Carta for the Corporate Legal Services Industry 

Most legal departments spend more on litigation than any other part of their budget. Aside 
from going to trial, the discovery phase of litigation typically costs more than any other 
part of litigation and can have the biggest impact on the overall cost and the outcome of a 
case. Getting the eDiscovery process and costs for your litigation matters right will likely 
have one of the biggest impacts on minimizing your legal team’s spend.  

This session will show you how to: 
• Get eDiscovery right · Deploy a proven model
• Drive savings across your litigation portfolio
• Make your litigation spend much more predictable

Speakers: Scott Berger, Brian Castro, Brandon Hollinder,  

Legal 2.0 - Deploying people, process and technology to produce high-quality legal 
work at lower and more predictable costs

You’ll walk away with the checklists and guides you need to return to the office ready to move 
the needle on your budget.
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Session 39 

Time:   

9:45 am – 10:45 am 

Room: 

Monet 1 

 
 

Session 38 

Time:   

9:45 am – 10:45 am 

Room:   
Grand Ballroom 1 

 

 
 

Session 37 

Time:   

9:45 am – 10:45 am 

Room:   
Grand Ballroom 4 

 

Data doesn’t have to be overwhelming. When you harness the power of data and 
metrics to create visualizations and dashboards, you are able to gain visibility into key 
priorities to make better decisions faster. Join this session to learn where to start, from 
what metrics are most impactful to best practices when it comes to data visualization 
and dashboard design.

Speakers: Margie Sleboda, Jennifer Carsley, Tom Orrison

Best Practices to Using Data & Analytics to Drive Smart Business Decisions 

Legal Operations teams rely on participants not only from within the legal department but 
also externally to it, including law firms as well as solution providers of legal process 
outsourcing and managed services. With the current focus on achieving optimal efficiency 
for legal processes, it would seem crucial to define how everyone needs to work together. 
But traditionally many organizations do little beyond establishing pricing parameters for 
outside partners.  

In this session, a panel of experienced practitioners will discuss innovative strategies for 
aligning legal operations objectives and optimizing processes that bring together outside 
counsel, legal departments and solution providers. This session will cover three case 
studies that demonstrate how non-traditional partnering created holistic workflows and 
led to an impactful transformation of legal processes. The session will focus on meaningful 
outcomes for the business and the role of technology, workflow design and resourcing 
models for a comprehensive strategy. 

Speakers: Caragh Landry, Byron Buck, Jada Livingston, Josh Simko, Gerry Boccuti 

Building Workflows to Align Outside Counsel, In-House Legal and Solution Providers 

A practical legal project management (LPM) program can produce game-changing cost
and value benefits on legal matters. With minimal change, lawyers can achieve better goal 
clarity, financial accuracy, team collaboration, risk transparency and outcomes.  However, 
not all legal project management programs are created equal.  To help you build the case 
for and launch your LPM program, this session will begin by highlighting standards from 
the CLOC LPM Initiative to help you identify what questions to ask, pitfalls to avoid, and 
critical steps to take in getting your program off the ground, both internally and 
externally. We will also highlight case studies of successful client-centric LPM programs 
delivered by three law firms to their clients.  These case studies will provide examples of 
how the CLOC LPM standards are delivered and played out collaboratively in real-life 
programs. 

Speakers: Pratik Patel, Rick Kathuria, Joe Woods, Brendan McInerney 

Customer-Centric Legal Project Management: LPM Programs That Benefit You (the Client) 
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Session 42 

Time:   

9:45 am – 10:45 am 

Room: 

Monet 4 

 

Session 41 

Time:   

9:45 am – 10:45 am 

Room: 

Monet 3 

 

 
 

Session 40 

Time:   

9:45 am – 10:45 am 

Room: 

Monet 2 

 

 
 

One of the most critical issues facing organizations today is the rapidly expanding data 
privacy and sovereignty laws around the globe, especially the new EU General Data 
Protection Regulation (GDPR). The new Regulation is impacting organizations in every 
industry and in every part of the world. No company, organization or function is immune 
from GDPR if they have any access to the personal data of an EU citizen. As Legal 
Operations professionals, you will be impacted by GDPR. This session will provide an 
overview of GDPR, and discuss the truths and myths of GDPR, the impact it will have on 
organizations, and the preparation needed to ensure a successful roadmap for compliance. 

Speaker: Sheila Fitzpatrick 

Data Privacy in a Global World: Impact of GDPR on Legal Operations

Leadership in Action: Impact and Presence 

Getting things done in a Legal Operations role often means enlisting the support and 
sponsorship of people and resources outside one’s control. In this session, Harvard Law 
School Professor Scott Westfahl and Google’s Head of Legal Operations, Mary O’Carroll will 
lead participants through an interactive, video-clip driven exercise to examine the day-to-
day leadership behaviors that matter most to engaging your team and department. By 
watching “leaders in action,” participants will reflect upon their own leadership behaviors 
while learning what research says about how to build effective teams. Learn about the 
fundamentals of authentic leadership, gain awareness and confidence in your own style, 
and become a more effective and inspirational leader. 

Speakers: Mary O'Carroll, Scott Westfahl 

Legal departments are grappling with technology, cost constraints, and other disruption. 
Law firms are juggling similar issues.  At the Institute we will gather CLOC members’ 
experiences and ask are we doing enough together?  Baker McKenzie will share its 
innovation journey, from reimagining its services using design thinking to research into 
future tech trends. 

This session will focus on innovation as a two-way street. From working together to solve 
issues of privilege as AI advances to mutual quality and financial metrics to non-lawyer 
services as part of outside spending, the opportunities for collaboration will be explored. 

•What are your priorities for change?
•What is your change readiness?
•What are the requirements for the ecosystem to work together on those

priorities?

On the first day of the Institute, a team from Baker McKenzie will interview multiple CLOC 
members.  We will identify areas in legal operations that are ripe for innovation and 
explore obstacles to change.   

On Day 2 Baker McKenzie will reveal from the stage the themes identified on Day 1 and 
share our own innovation story and obstacles.  A panel will then consider what steps we 
can take as a community to accelerate innovation throughout the legal ecosystem. 

Speakers: Aine Lyons, Ben Allgrove, Kirsten Malm, Steve Harmon, Daniel Yi 

Are We Ready For Change? Accelerating Innovation In The Legal Ecosystem 
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Session 44 

Time:   

11:00 am – 12:00 pm 

Room:   
Grand Ballroom 4 

 

 

Session 43 

Time:   

11:00 am – 12:00 pm 

Room:   
Grand Ballroom 8 

 

 

You want credibility and recognition as a business partner, yet how to quantify your 
contributions to the organization at large can feel elusive. As an integrated partner to your 
business, meaningful performance criteria is important, but identifying key performance 
indicators (KPIs) that reflect the quantity and value of the legal services that addresses 
current and future business and legal needs will change your seat at the table. The key to 
success is a combination of continuous improvement and identifying those KPIs. 

Leveraging valuable lessons learned by thyssenkrupp and SeyfarthLean Consulting, legal 
operations professionals will leave this session with tools and techniques to: 

• assess areas of improvement;
• identify KPIs even when data isn’t at its best;
• institute standard processes and procedures for ensuring good data hygiene; and
• change the tone and direction of the business partner relationship.

Speakers: Kim Craig, Kevin Backus 

Own Your Seat at the Table: Let KPIs Enhance Your Role as a Trusted Business Advisor 

While technology solutions are top of mind for everyone, Microsoft will lead you in taking 
a step back to consider what role people need to play in the contracting lifecycle, which 
people should take part and what are the most efficient processes those people should 
adopt. Without a deep review of processes and understanding the business goals, any 
automation is likely to deliver underwhelming results and frustrate users. Learn how 
Stanford’s design thinking approach can help you optimize your processes and prepare for 
more effective technology implementations. 

Speakers: Lucy Bassli, Margaret Hagan 

Let’s Not Talk about CLM Tools: Designing Contracting Solutions Around People and 

Processes 

Within 2 years of hiring a Legal Operations Manager and implementing an eBilling and 
Matter Management solution, W.W. Grainger, Inc. (Grainger) delivered on objectives to 
vigorously manage departmental costs by building processes that engage both in-house 
and outside counsel. 

In a short period of time, Grainger's legal department deployed a robust panel 
management and convergence program, a budgeting and forecasting process with 
attorney accountability, as well as extensive use of creative fee arrangements. This 
session will share techniques, data, and reports that have been used to reduce costs by 
nearly 40% in a 2 year period to drive significant positive change.  

Speakers: Patty Frain, Kris Satkunas 

Advancing Law Department Financial Management: Budget Discipline, Outside Counsel 

Performance Assessments, and AFAs 
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Monet 3 

 

 
 

Session 47 

Time:   

11:00 am – 12:00 pm 

Room: 

Monet 2 

 

Session 46 

Time:   

11:00 am – 12:00 pm 

Room: 

Monet 1 

 

 
 

In-house leaders, including Vodafone, plus Riverview Law and Kim share their experiences 
implementing technology within corporate legal departments. Using cases studies 
covering contract management, in-life obligation management, instruction, triage and 
allocation management, this session will address key issues, such as:  

• Where do you start? How do you make the business case?
• How do you secure buy-in from legal and other stakeholders?
• How do you deliver early wins that drive momentum, user adoption and make the

next steps easier?
• How important was the provision of real-time management information and

trend data in making the business case?
• What would you do differently next time knowing what you know now? What

worked and what didn’t work?
• What are you planning next and what role, if any, do you see AI playing?

Speakers: Karl Chapman, Kerry Phillip 

Hype v Reality: Technology and AI Lessons From the Corporate Legal Department Front 
Line

Personality explains about ⅓ of any human behavior. That may not seem like a lot, but it’s 
actually the largest single explanatory component ever identified. Every action and every 
interaction in a law department is affected by the personalities of the participants. Using 
that as a baseline, research by Dr. Larry Richard over the past 30 years has shown that 
lawyers tend to have 6 distinctive “outlier” personality traits that dramatically differ from 
the general public. So personality becomes even more important in a law department.  

In this introductory seminar, Dr. Richard will explain the 6 traits, and will provide 3 
important guidelines to participants about how to use this information to become more 
effective in understanding yourself, and in understanding and influencing the lawyers you 
work with. 

Speaker: Larry Richard 

Was It Something I Said?  Introductory Seminar on the Role of Personality in a Successful 

Law Department 

Corporate legal departments are changing as the convergence of legal and compliance has 
become inevitable. More than ever, General Counsel are working closely with, if not acting 
as, Chief Compliance Officers. Attendees of this session will gain insight into this evolving 
arena, discuss how they have been planning for this change, understand how CLOC's core 
competencies affect our overall thinking, and take home actionable best practices to apply 
today. 

Speaker: Jason Parkman 

Getting to the Core: How the Core Competencies Are Evolving to Meet the Needs of the 

Changing Corporate Legal Department 
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Session 50 

Time:   

1:15 pm – 2:15 pm 

Room:   
Grand Ballroom 8 

 

Session 49 

Time:   

11:00 am – 12:00 pm 

Room: 

Monet 4 

 

 
 

In this session you will learn best practices for reporting and analytics, where to find 
benchmarking data and how to turn it into actionable information, as well as how to take 
your reporting and benchmarking to the next level using Business Intelligence (BI) tools. 
This session will also identify issues and pitfalls to avoid. We’ll discuss best practice reports 
to help the different roles within your legal department manage their work and show the 
value of your legal department to the company, in addition to managing your law firms and 
legal department spend in a reportable and defensible way using performance and pricing 
analytics and benchmarking. No matter where you are in your analytics journey, you’ll 
come away from this presentation with prescriptive ways to improve your department’s 
reporting and benchmarking capabilities and take your actionable data to the next level. 

Speaker: Ellen L. Nendorf 

Benchmarking and Analytics: Become a Business Intelligence Olympian 

What Gets Measured: Legal Ops and Law Firms Aligning and Sharing Metrics 

We know that legal ops and law firms measure different things – but what happens when 
we start measuring the same things and sharing some of our metrics? This session provides 
insider views of both legal department dashboards and law firm dashboards, and examines 
how both can benefit from greater transparency. Law firms track more information than 
they provide to legal departments. And legal departments have goals or metrics that aren’t 
front and center to (or even known by) outside counsel. This session leverages the CLOC 
ambitions to better standardize and share information across departments and firms to 
improve benchmarking, financial predictability, and diversity. 

Speakers: David Cunningham, Lauren Giammona, Chris Ende 

The application of AI and machine learning in law is in its infancy, but we are beginning to 
see the practical application of some exciting new advances. New possibilities in 
automation and driving insights from large data sets are manifesting themselves in new 
products and ways of working. 

In this session presented by Ian Nolan (CEO of Brightflag) and Mateo Sanchez (Legal 
Operations Manager at Uber), we cover where AI has started to make material 
improvements on the way legal departments work.  More specifically, we will drill down 
into how AI is affecting spend analytics and outside counsel management. 

We show how Uber has adopted Brightflag as the AI layer on their ebilling platform to 
automate the coding of narrative lines with UTBMS codes, automate invoice review and 
give them a data set and insights that is driving new possibilities in how they resource work 
with outside counsel. 

This session will give an insight into the current and future possibilities in the AI space, and 
show how young, growing legal ops departments like Uber are leveraging these advances 
in technology. 

Speakers: Ian Nolan, Mateo Sanchez 

Applying AI & Machine Learning: New possibilities in Invoice Review and Spend Analytics 
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Session 53 
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1:15 pm – 2:15 pm 
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Monet 1 

 

 
 

Session 52 
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Legal departments undertaking an acquisition face a dilemma: they know that failure to 
properly integrate the target and realize deal synergies is the number one reason deals fail, 
and yet they realize that they often don’t have the right operating model (requisite skills, 
resources, and tools) to provide their business colleagues with the information needed to 
successfully integrate the target company. The same operating model challenges exists for 
divestitures.  

In this session, you will learn how legal operations can support successful M&A integration 
by enabling a better way to review commercial contracts. This session will also provide 
third-party data/insights on the challenge, examine the root causes of those challenges, 
provide an in-house perspective on specifically how legal departments can drive the best 
outcomes for their enterprises in corporate transactions, and you will leave with tools that 
you can use for your company’s next deal. 

Speakers: Conor Miller, Karl Hennessee 

The Integrator’s Dilemma: How Legal Ops Can Help Drive ROI in M&A 

This session will cover the practical aspects of getting up and running with electronic 
signatures and digital document workflows. We will discuss the fundamentals of 
establishing a successful program including choosing where to start with your agreements, 
understanding the basics of eSign law, developing an internal policy and related document 
workflow and possible obstacles along the way. Learn about these issues from experts who 
have helped others establish their own programs and those who have practical first-hand 
experience in their own organizations. 

Speakers: Lisa Konie, Christina O'Connell, Connie Brenton, Yuka Tzavaras 

Electronic Signatures: Use Cases, Best Practices & Legal Compliance 

Microsoft Office 365 represents a transformational change for how organizations create, 
share and manage enterprise data. If done well, it can also dramatically change the way 
legal operations manage budgets and key processes, including e-discovery and information 
governance. Utilizing migration case study examples, this interactive session will address 
the legal and regulatory impacts of Office 365, and what legal operations need to know in 
order to set up the legal team for success. If your company has Office 365, or is considering 
the migration, attend this session to learn:  

• Implications of O365 functionality on legal budgets;
• Cross-functional dependencies and collaboration opportunities; and
• The impacts of O365 on information governance and e-discovery processes

Speakers: T. Sean Kelly, Jake Frazier 

Microsoft Office 365: Maximizing the Opportunity for Legal & Regulatory Compliance



24 

WEDNESDAY, MAY 10
th

, 2017 

WEDNESDAY, MAY 10
th

, 2017 

WEDNESDAY, MAY 10
th

, 2017 

Session 57 

Time:   

2:30 pm – 3:30 pm 

Room:   
Grand Ballroom 8 

 

 
 

Session 56 

Time:   

1:15 pm – 2:15 pm 

Room: 

Monet 4 

 

 

Session 55 

Time:   

1:15 pm – 2:15 pm 

Room: 

Monet 3 

 

 
 

In the past 30 years, the field of psychometrics—designing psychological tests—has 
become far more accurate, sophisticated and user-friendly than ever before. At the same 
time, dramatic changes in the global business environment have significantly increased the 
importance of securing, retaining, and leveraging top talent as the number one 
competitive advantage for most businesses. As a result, companies, law firms, government 
agencies and other entities have increased their reliance on tests to help them identify, 
select, properly position, train, develop, motivate and promote their talent. While testing 
involves some risks, and requires a highly specialized expertise, the benefits can be 
dramatic. In this session, Dr. Larry Richard recommends the 8 most useful tests for a law 
department, and explains the proper use and benefits of testing. 

Speaker: Larry Richard 

Using Psychological Assessments to SuperCharge Performance in Your Law Department 

Managing accruals doesn't have to be so painful or time-consuming. With legal operations 
software, along with a thoughtful plan for managing your accruals across all parties, your 
team can better prevent and manage any financial surprises that could affect your company’s 
bottom line. 

In this session, we'll discuss best practices that can make it far easier to manage the accruals 
process and how you can actually track the accuracy of accrual estimates. Your finance team 
needs an accurate number. Your legal team wants to know how they are doing against 
budget. Your law firms just want to get through it as quickly as possible. And Legal Operations 
has to coordinate it all! 

Nigel Hsu, Head of Legal Operations at Waymo (previously at Verily – Google Life Sciences), 
will share:  

• How he ensures accuracy and participation from his law firms; and
• His keys to efficient collaboration between his legal and finance departments to

reconcile accruals each month.

Speakers: Nigel Hsu, Nathan Wenzel 

Accruals Management: How to Work Smarter for More Accurate & Timely Estimates 

In the U.S. and many other countries, electronic billing is accepted with few limitations. 
Because eBilling systems leverage invoices in a format computers can access easily (LEDES), 
we can leverage data from these systems to answer key questions, questions we can’t 
answer with invoices submitted in pdf.  

Unfortunately, in EMEA and APAC, implementing eBilling requires complying with a myriad of 
laws, implementing thoughtful processes, and entering into agreements with suppliers. It 
also requires an in-depth knowledge of how your eBilling system works.  

In this session, led by Tracy Carter of Yahoo’s Legal Operations Team and Marika Daggett of 
Google’s Legal Operations Team, you will learn about core eBilling regulations; how 
electronic invoicing works for VAT purposes; the basics around what’s needed to comply with 
VAT/TAX laws; LEDES/VAT facts and get an overview of how to manage a VAT Invoice. 
Implementing this process involves some additional considerations and it's not without 
pitfalls. The purpose of this session is to pass on the information we have discovered and to 
show you a path you can follow when implementing this within your own company. 

Speakers: Tracy Carter, Marika Daggett 

International e-Billing: LEDES and more 
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Session 60 

Time:   

2:30 pm – 3:30 pm 

Room: 

Monet 1 

 

 
 

Session 59 

Time:   

2:30 pm – 3:30 pm 

Room:   
Grand Ballroom 1 

 

 
 

Session 58 

Time:   

2:30 pm – 3:30 pm 

Room:   
Grand Ballroom 4 

 

 

This session provides a strategic perspective on effective contract management, identifying 
best practices and real-world applications to help you develop a blueprint to optimize your 
contract management function. Gain keen insights from Accenture Legal's experience 
building and managing an optimized contract lifecycle solution, their path to digital 
transformation and how they accelerated their business by redefining the contract 
process. 

Speakers: Rebecca J. Yoder, Jeff Piper , Kevin Blodgett 

Contract Management Excellence: From Blueprint to Optimized CLM Solution 

Measurement is a modern obsession, but it's too expensive to collect numbers if you can't 
use them to take action. In this session, legal operations leaders from Hewlett Packard 
Enterprise will review the history of data collection in the field of corporate law and 
describe how they moved HPE from measurement to action by establishing a Six-Sigma 
quality program. You'll learn how to create quick wins that save money, and gain insight 
into what's next in law metrics. 

Speakers: Molly Tynan Perry, Michael Pisias, Jason Smith 

The Next Generation of Legal Metrics: How Hewlett-Packard Enterprise Uses Data to Save 

Money and Create the Future 

Many law departments challenged with cost control have embraced a trend to insource 
work from outside counsel. While the significantly different price points between an 
internal and law firm resource are evident, this is only part of the equation.  

A more radical approach redefines the Department into a smaller, high performing team 
whose singular focus is the most strategically impactful work backed by a range of 
strategic service providers that extend far past traditional law firms. This approach turns 
traditional models upside down, allowing the Department to maximize their value 
contribution, attract and reward top legal talent, access the latest technology tools, and 
preempt year-over-year questions about the Law Department budget.  

Utilizing processes and terms that legal operations individuals can use to engage with 
legal leadership to make decisions about resource allocation, outside counsel 
management, and technology decisions via an interactive session, participants will learn 
how to combine Risk, Corporate Strategic Alignment, and Business Impact into a process 
that enables impactful business decisions. Additionally, a case study discussion will 
demonstrate how these decisions have sustainable business impact and can change the 
traditional legal department model. The UnitedLex leadership will be presenting and 
facilitating as they demonstrate how they are changing the legal space. 

Speakers: Bret Baccus, Heather Jacobson, and Gabriel Buigas 

Rationalizing Legal Department Resource Allocations: Going Beyond Insourcing
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2:30 pm – 3:30 pm 

Room: 

Monet 4 

 

 

Session 62 

Time:   

2:30 pm – 3:30 pm 

Room: 

Monet 3 

 

 

Session 61 

Time:   

2:30 pm – 3:30 pm 

Room: 

Monet 2 

 

 

In 2016, Telstra Legal partnered with law firm Herbert Smith Freehills to run a series of 
design thinking workshops and innovation sprints to tackle a set of productivity 
opportunities. This collaboration resulted in a saving of more than 40,000 lawyer hours and 
multiple international recognition of Telstra Legal as one of the World’s most innovative 
legal departments.  

This session will explain how these results were achieved and why collaboration between 
law departments and their providers is a critical element of success. It will also explore how 
Legal Operations Directors can rally their General Counsels to embrace change in the face of 
massive disruption in the legal profession. 

Speakers: Mick Sheehy, Lisa Leong, Tristan Forrester 

Turning Innovative Ideas Into Results: Why Collaboration is Critical to Success 

The CLOC Legal Operations Career Skills Toolkit enables legal professionals to conduct a quick 
legal operations skills gap analysis. Individuals can use the toolkit to plan and develop their 
legal operations career. Legal department leaders, in turn, can use the toolkit to explore and 
build their team's current and future operational skills. In this session, we will explore the 
Toolkit, enabling you to identify legal ops career interests and goals. We will also help you 
identify opportunities for growth at your company or through external networking, reading 
and training strategies. Develop a roadmap for success. Your career is worth it. 

Speaker: Peter Krakaur 

Control Your Destiny: How to Assess and Develop Your Legal Ops Skills 

Despite all the talk about spend management and cost containment by law departments, 
there has been very little research about what actually works. In Spring 2017, Blickstein 
Group, a consultancy serving the corporate legal community, and Exterro collaborated on a 
study to change that and determine what strategies are most effective for managing legal 
spend.  

In this session, Brad Blickstein, Principal of the Blickstein Group, will share the results of this 
study, empowering you to benchmark your legal spend versus the market. In addition, Brad 
will be joined by Bill Piwonka of Exterro and Jake Frazier of FTI Consulting, who will share 
innovative strategies to reduce and control legal spend by effectively orchestrating  
e-discovery activities across internal and external stakeholders. 

Speakers: Brad Blickstein, Bill Piwonka, Jake Frazier 

Strategies for Effectively Managing your E-Discovery Spend 
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Time:   

4:00 pm – 5:00 pm 

Room:   
Bellagio Ballroom 

 

 
 

Session 65 

Time:   

4:00 pm – 5:00 pm 

Room:   
Grand Ballroom 4 

 
 

Session 64 

Time:   

4:00 pm – 5:00 pm 

Room:   
Grand Ballroom 8 

 
 

Networking is core to CLOC and can be one of the most powerful and productive activities 
an individual can do to launch and expand their career. Join us for an hour of speed 
networking through a structured and fast paced series of one-on-one interactions with 
other participants. Come prepared to meet lots of people and have fun.  

Networking Activity 

Networking is core to CLOC and can be one of the most powerful and productive activities 
an individual can do to launch and expand their career. Join us for an hour of speed 
networking through a structured and fast paced series of one-on-one interactions with 
other participants. Come prepared to meet lots of people and have fun.  

Networking Activity 

This workshop is the second part of CLOC’s 2017 Magna Carta Big Thinker program. In the 
first session held earlier in the day (8:15a.m. Wednesday morning), a panel of thought 
leaders considered a list of fundamental shortcomings associated with the six key players in 
the corporate legal services industry (law firms, law schools, regulators, technology 
providers, LSO’s and other non-law firm service providers, and corporations); discussed why 
those shortcoming exist; and they discussed what we can do to address them.  

In this second part to that Big Thinker program, we invite all CLOC Institute attendees 
interested in continuing the process of crafting the CLOC Magna Carta to join small group 
sessions to review the draft set of “grievances” by industry group and to discuss and commit 
to writing the possible tenets of a new Magna Carta.  

This session is designed to allow CLOC attendees to provide their definition of what changes 
are really needed—wanted—as customers, providers, and other key players. We’ll never get 
to a clear, workable mandate for change if we don’t have a definitive list of what should 
come next.  

So, come to this session and help us create a 21st-century CLOC Magna Carta for the 
corporate legal services industry. Help define how legal service should be delivered and the 
ways in which industry players should operate to support corporate legal services delivery 
with real market efficiency. 

Speakers: Jeff Franke, Ralph Baxter, Lucy Bassli, Scott Westfal, Andrew Perlman, Mark 
Ross, Lisa Damon 

Big Thinkers Workshop: The Future of Corporate Legal Services 
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Session 69  

Time:   

9:00 am – 10:00 am 

Room: 

Monet 1 

 

 

Session 68 

Time:   

9:00 am – 10:00 am 

Room:   
Grand Ballroom 1 

 

 

Session 67 

Time:   

9:00 am – 10:00 am 

Room:   
Grand Ballroom 4 

 

 

For at least the last decade, the constant advance of technology and the ubiquity of the 
Internet had made it somewhat common for engineers to come together from different 
companies to innovate something really cool—something which is then released to the 
community for everyone to use and from which everyone can benefit. 

While CLOC has been a showcase for sharing best practices and looking for ways to drive 
efficiencies through collaboration that same model has replicated much less often in the 
legal industry generally. Well, that’s about to change. 

In this session you will learn how Cisco, Google, the USPTO, and MIT have come together in 
the world of "Patents" and "Prior Art" to create a process that has potential to become a 
model of sharing that will help companies protect their innovations. You will learn how Cisco 
is leading this effort, what has already been accomplished, what the roadmap is, and how 
you and your legal team can join this initiative and help your company save a lot of expenses 
in the near future.  

Come and learn how people, technology, legal ops and the world of intellectual property 
rights will mix to create something great—something truly innovative. 

Speaker: Bhaskar Ranade 

Legal Ops, Innovation and Cisco/Google/MIT's Prior Art Database Industry Platform 

In this session, Karen Murakami, Cecilia Yoshida, and Kyle Martin will discuss the pros, cons, 
and processes involved in building a legal metrics dashboard from scratch using entirely in-
house resources.  

This session will cover the process of going from manually generated to automated 
visualizations, selection of metrics, the need and struggle to get clean data, and the relative 
costs and benefits of building a dashboard in-house vs. going with third party vendors.  

Speakers: Kyle Martin, Karen Murakami, and Cecilia Yoshida 

The Path to Creating an In-House Legal Operations Dashboard 

Corporate legal departments expect quality legal support from their law firms they use. With 
ever-increasing expectations for value, however, clients are becoming more interested in 
quantifying the nature of the support they receive across a variety of factors, from 
responsiveness to results to costs. With metrics in hand, clients are better able to determine 
the overall value of services rendered and meet with their firms to review the results to drive 
continuous improvement, promote better collaboration, and determine whether the rates 
they are paying are justified—comprehensively across their portfolio of firms.  

In this session, Molly Tynan Perry of Hewlett Packard Enterprises and Sylvia Chen of Google 
will discuss law firm score cards, CLOC's Law Firm Performance Evaluation Survey (an 
initiative-based solution championed by Molly), best practices, practical tips, and pitfalls to 
avoid when leveraging law firm reviews for optimal outcomes. Molly and Sylvia will review 
key criteria and standard templates, as well as share their experiences at top high-tech 
companies and how they work with this information and with their firms. You don't want to 
miss this session! 

Speakers: Sylvia Chen, Molly Tynan Perry 

Law Firm Scorecards: Performance Evaluations and Business Reviews
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Session 72 

Time:   

10:15 am – 11:15 am 

Room:   
Grand Ballroom 4 

 

 
 

Session 71 

Time:   

9:00 am – 10:00 am 

Room: 

Monet 3 

 

 

Session 70 

Time:   

9:00 am – 10:00 am 

Room: 

Monet 2 

 

 

Artificial Intelligence holds great potential for solving a variety of legal ops challenges from 
improving efficiency in e-discovery to driving better, faster, cheaper solutions in contracts 
management. LSOs and technology providers regularly tout AI technologies as part of their 
offerings. The promise is always more for less. The good news is that AI is more than hype 
and can offer strong returns on investment. The bad news is getting a solid ROI on AI often 
only comes with a further investment of time and money: these solutions do not deliver as 
promised right out of the box. 

In this session led by Ginger Dolgow of NetApp, Tami Baddeley of Microsoft and Mike 
Naughton of Cisco, we will be provide attendees with a behind-the-scenes look at some 
common uses of AI by three premier high technology companies as well as insights into 
best practices for leveraging this highly promising technology and an open conversation 
around the dirty secrets that you should know before implementing it in your legal 
department.  

Finally, this session will offer practical takeaways in selecting, implementing and leveraging 
AI in contracts management and related spaces. 

Speakers: Ginger Dolgow, Tami Baddeley, Mike Naughton 

Using AI to Support Contract Management: Dirty Secrets and Best Practices 

You’ve got the education.  You’ve got the experience.  You put together a great resume, and 
you handled yourself well during a series of intense interviews. Because of your hard work, 
you received an offer to join a company with a great culture.  But now you must close the 
deal. How you approach compensation discussions after you receive an offer is as critical as 
interviewing well.  Many candidates see great jobs slip away because of how they 
approached compensation discussions. 

During this session, Sonya Som and Mark Yacano from Major, Lindsey & Africa will discuss 
what happens when it is time to come to financial terms. Sonya and Mark will draw on their 
experience with the world’s largest dedicated legal search firm to provide a practical 
roadmap for how and when to raise compensation issues, how to use compensation 
discussions as a tool to set you up for success after you take the job and, how to prevent that 
offer from slipping away. 

Speakers: Mark Yacano, Sonya Som 

Salary Negotiations for Legal Ops: Insider Tips on How to Successfully Negotiate 

In this session, four to six technology providers will present their pre-built dashboard 
options highlighting how their offerings support legal department analytics. This session 
will offer an overview of solutions for those who may want to bypass the difficult, time 
consuming, and often expensive process of building your own solution using BI technology 
or otherwise. The session will offer demos, key criteria for deciding which path may be 
best for you, which solutions require IT support, what metrics are covered by what 
provider and whether the solution includes built-in benchmarking capabilities. 

Speakers: Kevin Clem, Pratik Patel, Paul Hirner 

Choose Your Own Adventure: Industry Solutions For Dashboards 
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The legal service industry today is a buyers’ market and corporate legal departments are 
increasingly turning to non-traditional service providers – or Alternative Legal Service 
Providers (ALSPs) – to cut costs and deliver more value. Join us to hear about the results of 
a recent study conducted by Thomson Reuters, the Center for the Study of the Legal 
Profession at the Georgetown University Law Center, and Saïd Business School at the 
University of Oxford, on the use of ALSPs. The study examines the impact ALSPs are having 
on how legal work is getting done and uncovers surprising new trends and insights into the 
value that corporations are realizing by working with ALSPs. Our discussion will include 
insights into motivating factors, concerns, usage and spend rates by service type, 
satisfaction levels, and anticipated future trends. 

Speaker: David Curle 

The Next Phase: What Every Legal Ops Professional Needs to Know About Alternative 
Legal Service Providers 

A technology-first approach can distract us from asking the right questions and solving the 
right problems. We must start with processes. By designing smart processes, we can 
increase the efficiency and quality of legal service delivery, generate actionable data, and 
pave the way for future continuous improvement.  

We will: 
• Introduce smart processes for gathering data and improving efficiency, quality, and

substantive outcomes; 
• Use maps as knowledge production and management tools that can also be used for

communication and training; and 
• Discuss how cross-functional alignment and communication between the legal ops

team, in-house counsel, and the other departments of the business can be furthered 
with this approach. 

Speakers: Daniel Linna, Jose Torres 

Smart Process Design: Continuous Improvement to Leverage the Right Technology 
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In today’s complex legal environment, many organizations find themselves needing to 
conduct internal investigations.  These investigations could involve issues related to 
employee disputes, anti-bribery, money laundering, corruption or a host of other potential 
issues raised by whistle-blowers. Corporations must balance the need to investigate these 
claims against the potential costs and potential regulatory exposure if issues are 
significant.  Corporations conducting these investigations need to ensure they are doing so 
in a way that will meet the expectations of potential regulators or a court - should a matter 
escalate to such a point.  This session will discuss best practices for identification, 
preservation, collection and review, particularly in the context of cross border/multi-
jurisdictional investigations.  We will discuss the use of technology in these investigations, 
including the use of advanced analytics, Technology Assisted Review and Continuous 
Active Learning, as well as how technology can help to effectively reduce total volumes of 
data for review and get to key documents as quickly as possible. 

Attendees will hear about best practices for preservation, collection and review of data in 
line with expectations of regulators.  They will also take away guidance on the effective use 
of technology to assist with these investigations and expectations of regulators with 
respect to data culling and review methodology/strategy. 

Speakers: Caroline Sweeney, Bryant Isbell 

Internal Investigations:  What Legal Operations Needs to Know about Developing a 

Defensible and Effective Strategy 

CLOC recently completed its first annual compensation survey of legal operations 
professionals. The survey of nearly 175 legal operations professionals across the U.S. and 
abroad covered 20 industries, multiple levels and titles, and legal departments ranging in 
size from very small to the largest in the world. 

In this session, Jeff Franke of CLOC’s Leadership Team will present the results of the survey. 
The presentation will cover base salary, bonus and stock compensation data, as well as 
demographic information including, educational attainment, industry and geographical 
concentrations, years of experience, and position within the corporate hierarchy of 
individuals in the legal operations field. 

Speaker: Jeff Franke 

CLOC 2017 Legal Operations Compensation Survey Review 
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